
Managing the Public 
Right-of-Way: 
Focus on Fiber



Introductions Brian Hans en
• City of Bloomington
• Development Coordinator
Cody Mathis en
• Kimley-Horn (Formerly City of 

Has tings )
• P roject Manager
Chris  McKenzie
• City of P lymouth
• Engineering S ervices  Manager 
Heather Nels on
• City of Champlin
• City Engineer



Administration
Policies, Guidelines and SOP’S

Heather – Champlin
Brian – Bloomington
Chris – Plymouth
Cody - Hastings



Administration
Policies, Guidelines and SOP’S

City of Champlin
Have an online permit application and 

payment process
Have an updated fee schedule that charges 

fees by the lineal foot of work
Created Guidelines for full fiber build outs

o Scope of Work
o Schedule Requirements
o Work Requirements
o Traffic Control
o Plan Set Requirements
o Survey and Staking
o Resident Communication



Administration
Policies, Guidelines and SOP’S

City of Bloomington
 ROW Permits applied for via online 

permit portal
 Permit fees updated in 2025

o $150 up to 100 feet, $0.30 per 
each additional foot

o Maximum of 50,000 active linear 
feet per applicant



Administration
Policies, Guidelines and SOP’S

City of Bloomington
 Pre-Construction startup meeting 

required prior to work
 Following plan review and approval 48-

hour notification required to schedule 
walk of running line prior to permit 
issuance. Running line and all utilities 
must be marked for this walk



Administration
Consultants

City of Plymouth

 Two consultants with identical 

contracts

 Able to adjust from 2 to 10 people, 

split evenly between the consultants

 Permit fees created the revenue to 

fund consultants

 Financials reviewed monthly, with 

adjustments made to staffing levels





Administration
Meetings

City of Plymouth

 Modeled after typical construction project

 Preconstruction Meeting in March

 Weekly Meetings 

o All companies and consultants invited



Administration
Policies, Guidelines and SOP’S

City of Hastings 
 Original reviews painstaking

o City superimposing potential utility 
conflicts 

o Realized this was not sustainable
 Began integrated design by providing 

GIS data for all public utilities
o Made basic requirements for plan 

format (ROW, addresses, facility 
size/type, easements, etc.)

o Mirrored (adjusted) requirements 
imposed as part of development 
submittals



Administration
Policies, Guidelines and SOP’S

City of Hastings 
 Permit fees summary 

(right)
o Escrow, fee escalator 

over 1,000 LF
o Revenue kept pace 

with expenses



Communications

• Brian - Bloomington
• Chris - Plymouth
• Cody - Hastings
• Heather - Champlin



CommunicationsBloomington
Doorhangers by contractor are 

required to be placed prior to 
construction.
Webpage created specifically for 

fiber installation blm.mn/fiber
o General info on fiber installation in 

City including ROW education
o Contractor contact 

info/doorhangers
o Fiber Installation Incident Report 

(next slide)



CommunicationsBloomington
Field staff have business cards with QR 

code
Phone calls 

to Engineering, fiber mailbox



Plymouth
 Designated website
 www.plymouthmn.gov/fiberoptic



Communications
Website

Plymouth
 Designated website
 www.plymouthmn.gov/fiberoptic



Communications
Website

Plymouth
 Designated website
 www.plymouthmn.gov/fiber

optic



Communications
SeeClickFix and Cartegraph

Plymouth

 SeeClickFix feeds into Cartegraph

 Residents, Staff and Consultants used 

SeeClickFix / Cartegraph seamlessly to 

track all correspondence, conversations, 

and emails.

 Allowed for data sharing and records 

management

 Allowed to auto-populate punch list





CommunicationsHastings
 Treated as a construction project

o Pre-con meeting and expected door 
hanging to be performed by 
contractor

o Weekly coordination meetings 
with owner/contractor to 
o Disseminate issues 
o Assign action item follow ups

 Required local project phone number & 
webpage to be hosted by HBC

 Red area – the construction "warning"



CommunicationsChamplin
Shared information on city social 

media regarding the project but 
emphasized that it was a private 
contractor doing work permitted by 
the city.
Shared local project phone and 

"Report a Problem" information for 
Gateway Fiber
Educated public on what is city right of 

way and easements.



CommunicationsChamplin
Fiber Company installed Sandwich 

Boards in neighborhood and 
placed doorhangers as they were 
flagging routes.
Required one point of contact for Fiber 

company that could represent 
subcontractors. 
Weekly coordination meetings with 

city and owner to disseminate issues & 
follow up action items required



Field Oversight

Chris – Plymouth
Cody – Hastings
Heather – Champlin
Brian - Bloomington



Plymouth
 Daily Diary

 Cell phone and tablet friendly, 

even attaching photos!

 www.plymouthmn.gov/diary



Field Oversight
Finding Existing Utilities

Plymouth
 Daily Diary
o General Info

o Contractor Info

o Work Location, per HDD setup

o Utility Locating

o Planned Routes 

o Traffic Control

o Erosion Control

o Restoration

o Weather

o Utility Damage

o Photos



Field Oversight
Finding Existing Utilities

Plymouth
 “Finding” Existing Utilities

 Locating utilities by staff and consultants

 Bought 

o Trimble R580’s

o Several Metal Locaters

o Pallets of paint

 Opened locating maps to consultants

 Inventoried missing GPS utilities

o Uploaded to GIS in real time



Field OversightHastings
1st buildout, WSB on-site ~3 hours per 

day
o Significant hand-holding

Subsequent phases decreased to as low 
as 3-5 hours/week once expectations set
"Where's the ROW? Is there D&U?"
Daily field journaling, as-builts required
Documenting impacts to hardscapes, 

ensuring legitimate restoration (hot mix, 
full sidewalk panels)
Green space restoration

o Tried imposing NPDES style 
stabilization timelines, but never 
formalized



Field OversightChamplin
 Received GIS files from fiber installed 

company
 Engineering intern tracked daily 

activities and updated an internal GIS 
map (currently permitted, completed 
next permit area, not under 
construction)

 Held weekly utility locate meets to 
coordinate workload with Champlin 
Utilities

2024 2025

Permits Issued 11 17

Fees Collected $  183,967.50 $  267,825.00 

Lineal Feet Installed  245,290  357,100 



Field OversightBloomington
 For 2025 fiber 

permitting
o 102 permits 

issued
o $73,538.20 fees 

collected
o Approximately 

230,000 linear 
feet permitted



Field OversightBloomington
 In 2025 there were 3 – ROW Technicians, 2 

– Consultant Inspectors and 2 – Street 
Maintenance Staff dedicated to ROW 
permitting. Assisted by 3 - Office 
Support Staff

 Contractors required to submit daily work 
notifications and weekly lookaheads to 
dedicated mailbox.

 Failure to provide work notification, 
violation of permit conditions or lack 
of restoration may result in shut down and 
additional meetings with City Staff



Questions?



Thank You!
Brian Hansen
City of Bloomington
Bhansen@bloomingtonmn.gov

Cody Mathisen, PE
Kimley-Horn 
Cody.Mathisen@kimley-horn.com

Chris McKenzie, PE
City of Plymouth
cmckenzie@plymouthmn.gov

Heather Nelson, PE
City of Champlin
hnelson@ci.champlin.mn.us
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