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MnDOT Vision, Mission, Values

Vision Mission Values

e Minnesota’s
multimodal
transportation
system
maximizes the
health of people,
the environment
and our economy
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e Connect and e Safety
serve all people e Service
through a safe, e Equity

equitable and e Sustainability

sustainable _
transportation * Innovation
system e Collaboration
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Transportation Is About Choices

e MnDOT is focused on providing safe,
convenient, affordable, and
sustainable travel options

* Transportation projects impact
communities for decades

* People, technology, and weather are
changing

 The best transportation solutions
support health and strengthen
Minnesota’s future
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Minnesota GO Vision and SMTP Update

Minnesota GO Vision

What are we trying to achieve?

Statewide Multimodal
Transportation Plan

How are we going to achieve it?




Corridor Planning to Advance

Minnesota’s Transportation
Goals

MnDOT has $3M annual funding and staff support
dedicated to state highway corridor planning.

MnDOT will prioritize planning resources in areas with
greatest ability to advance Statewide Multimodal
Transportation Plan objectives. A scoring tool (under
development) will depict these locations.

MnDOT is developing a corridor planning guidebook to
promote consistency in planning processes on state
highways.

The guidebook and the scoring tool will be publicly
available in early 2026.



Understanding Travel Needs & Impacts

* New Traffic Data Tool: MS2

e First statewide household travel
survey

e Creating a statewide travel demand
forecasting model
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GHG/VMT Offsets

e Transportation is ~¥29% of statewide
emissions

e State law sets goal for net zero GHG
emissions by 2050

e MnDOT requires GHG impact
assessment for major TH capacity
expansion projects

e Expansion projects need to offset
increased carbon emissions

e Creating method for assessing
emissions at the program level
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The Safe System Approach

e Eliminating life changing crashes and fatalities
requires partnerships from all of us

Safe Road

Users _ o
e State, county, city, township, tribe

* Engineerin
THE 8 8
SAFE SYSTEM

APPROACH e Enforcement

e Emergency services
e Education

* Elected officials

* Funding

* Priority

R, \o}
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MnDOT’s SSA Implementation Plan

The plan includes:

e 10 Strategies and 26 Actions

e Each action has been prioritized

e Responsible parties have been identified
e Owners, Drivers, and Approvers



Minnesota MUTCD, 11" Edition is Adopted!

Thank you!

Minnesota MUTCD Committee City
Members:

Tim Plath — City of Eagan

HunWen Westman — City of St. Paul
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Employee Safety

= Safety Stand Down

= Working with Industry and Labor
partners on preventing backing
incidents

= Part of the AGC-led Minnesota
Construction Mental Health
Alliance

= Considering going to more 5-day
work weeks on construction
projects.
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Digital Delivery and 3D Design
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MnDOT Cost Participation Policy Update
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Disadvantaged Business Enterprise (DBE) Status

MnDOT Contract Administration: Federal Funds

e Contracts executed on or after October 3 —
completion of reevaluation process:

e DBE-Neutral (DBEN)

e DBEN documentation and
Bidder/Quoter data required

e No Good Faith Effort evaluations

* No counting of DBE participation

e Contracts executed on or before October 2:

e DBE terminations, substitutions, and reductions
must still be approved by OCR

e DBE participation under existing contracts cannot
be counted

3/11/2026
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Reevaluation Process Underway

Elimination of presumptions - Race-and gender-based
presumptions of social and economic disadvantage
are removed

Reevaluation of all firms - All applicants must be
reevaluated under the new IFR certification
requirements

* The reevaluation will be conducted by the MN Unified

Certification Program (MnUCP) member agencies (total of
944 firms)

Each certifying agency is reevaluating the firms they
originally certified

e MnDOT - 308 firms (Approximately 160 firms have
submitted)

Timeline for completion is unknown
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Connected and Automated Vehicles

e Automated Vehicle Policy Framework
e Governor’s Council AV Policy Recs

e AV State-Level Policy Themes resource
document

e Enabling AV legislation expected
* Waymo in Minnesota

e Other CAV work
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MnDOT Workforce Planning and Management

e Strategic Workforce Management Plan
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Communication

Workforce Data

Employee Experience & Supervisor Role
Streamline Talent Acquisition
Organizational Culture

Intentional Knowledge Management

Attraction & Retention Optimization

e Partnerships

e MnDOT working with DEED and MnSCU
to help with the lack of engineering
technicians.

e CEAM and MCEA are part of this effort.
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January 27 —

Special
Election for 2
House seats

3/11/2026

February 17—
Session
Begins

Upcoming Legislative Session

Mid March-

Governor’s

Supplemental
Budget
ELEENT
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May 18 —

Session Ends
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Budget Forecast-November 2025

e Highway User Tax Distribution (HUTD) Fund revenues are

anticipated to decrease in all years compared to the end of
session (EOS) 2025 forecast.

O Overall, revenues for the FY 2026-27 biennium are projected to be -
S124.7M (-1.9 percent) less than the EOS 2025 forecast, largely due to
MVST revenues under performing compared to the forecast. However, total

revenues are still anticipated to grow an average of 4% year-over-year
throughout the forecast period.
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Transportation Advancement Account (TAA)

e Dedicated funding for locals

* Funded from two revenue sources:
e Growing portion of existing Sales Tax on Auto Parts (3.5% in FY 24; 56.5% in FY 33+)

* New retail delivery fee starting in FY 25: S0.50 on eligible orders of S100+

e Total revenues:
e FY 2024:511.3M (actual)
e FY 2025: $36.0M (actual)
* FY 2029:5114.5M

e FY 2033: $280M+
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Transportation Advancement Account

S estimates in thousands

Rate/Recipient Distribution Timing FY24 | FY 25 FY26 | FY27 FY28 | FY29

36%: 7 Metro counties based on | Once per year in July after end of

lati g q Fy 4,052 12,952 15,137 18,424 29,034 41,203
population and money nee

10%: Counties included with

"normal" HUTD revenues in CO Include in CO 1,126 3,598 4,205 5,118 8,065 11,445
distribution
15%: all MSAS cities based on Once per year in July after end of

1,688 5,397 6,307 7,677 12,098 17,168
50/50 pop/money needs FY
27%: small cities based on MS Local government aid in July and

3,039 9,714 11,353 13,818 21,776 30,903
162.145 December of subsequent FY

11%: town roads included with

"normal" HUTD revenues in CO Include in CO 1,238 3,958 4,625 5,630 8,872 12,590
distribution
1%: grants to non-profits Once per year in July after end of

113 360 420 512 807 1,145

supporting food delivery (DHS) FY

Total Uses 11,256 | 35,979 | 42,048 | 51,179 | 80,651 | 114,454




Governor’s 2026 Proposed

Capital Budget

Water and Soil Resources Board Projects Summary

(S in thousands)

Project Requests for State . Gov's Planning
Gov's Rec .
Funds Estimates
Project Title Rank Fund 2026 2028 2030 2026 2028 2030
B G e BUE U 1 Go 18,500 18500 18500 5,000 5,000 5,000
Replacement
GF 16,500 16,500 16,500 0 0 0
Reinvest in Minnesota (RIM) and Conservation
Reserve Enhancement Program (CREP) 2 &0 40,000 0 0 9:000 0 0
Water Quality and Storage Program 3 GF 9,000 0 0 0 0 0
Restored Wetlands Asset Preservation 4 GO 2,000 0 0 o] 0 0
Total Project Requests 86,000 35,000 35,000 14,000 5,000 5,000
General Obligation Bonds (GO) Total 60,500 18,500 18,500 14,000 5,000 5,000
General Fund Cash (GF) Total 25,500 16,500 16,500 0 0 0

Current Capital Budget / Minnesota
Management and Budget (MMB)
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State Aid Rules Update

e State Aid Rules Advisory Committee

(SARAC) Provide counties and cities minimum
standards for roads and bridges on
state aid system which include, but are

e 12 city engineer / elected official reps not limited to, the following:

Designation and revocation

* 9 county engineer / elected official reps

°
SChEdUIE Contract/bidding requirements
e Kick-off meeting of SARAC in December Variance from the standards
2025 (2 meetings so far) Local road research
e Meet monthly Minimum maintenance requirements
Geometric standards
e Adoption through Rule Making process ~ e e et
June 2027 8
Natural preservation routes
* On-going communication throughout the Bityclelnathistandards
process
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Nancy Daubenberger, P.E. (MN)

MnDOT Commissioner

nancy.daubenberger@state.mn.us
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