CEAM Winter

Business Meeting
January 30, 2026
9:00 AM

/ Doubletree Hotel, Bloomington



Agenda

Call to order
Approval of agenda
Approval of minutes
Treasurer’s report
Membership report
Election of officers
Committee reports
Other business/announcements

Adjourn



Call to order

* Please use App to sign in
 Full agenda packet in the app

* Limited copies are available



Agenda

Approval of agenda



Approval of the agenda FR

* Any changes? \

* A motion is needed to approve the agenda.

(When making a motion please state first and last name)



Agenda

Approval of minutes



Approval of Summer Business FR

meeting minutes \ \

* Minutes are in the agenda packet in the app.
* Any changes?

* A motion is needed to approve the minutes.



Agenda

Treasurer’s report



Treasurer’s Report

2025 Financial Report

Prior Year Fund Balance
Conference Registrations
Membership Fees
Sponsorships

Interest

Operations

Scholarships

Conference Expenses
Member Events/Webinars

Awards & Donations

Budgeted
S67,550
$233,750
$30,000
$8,000
$1,500

$32,205
$29,000

$238,400
$3,250
$4,750

Actual
$54,703
$229,240
$38,000
§23,750
$1,931

$31,996
$28,000

$245,742
$3,250
$3,781

FR

Difference
-$12,847
-$4,510
$8,000
$15,750
S431

-$250
-$1,000
$7,342

SO

-$969




Treasurer’s Report

2026 Budget & 2027 Lookahead

2026 2027

Prior Year Fund Balance S34,895 $31,483
Conference Registrations $258,500 $263,900

Membership Dues $38,750 S46,500
Sponsorships $15,000 $19,750
Interest S1,500 S1,000

10



Treasurer’s Report

2026 Budget & 2027 Lookahead
Accounting Services
Consulting Services
Website Maintenance
Event Rental & Fees — Winter
Event Rental & Fees — Summer
Election Expenses (Office)
Awards
Insurance
Miscellaneous Expenses
Scholarships
Future City Competition

2026
$6,400
$72,500
$1,800
$197,900
$3,662

$105
$2,750
$1,450

$595
$28,000
$2,000

2027
$6,700
$72,500
$2,000
$209,750
$4,100
$115
$3,250
$1,550
$650
$28,000
$2,000




Treasurer’s Report

2026 Budget & 2027 Lookahead

PRIOR YEAR FUND BALANCE

END YEAR FUND BALANCE

e 2027 lookahead includes:

* S25 increase to dues (S150/year)
* S25 increase to conference registration (S525 & $475)
* $250 increase for corporate sponsorships (S1,250)
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AN

Treasurer’s report

* Any questions?

Motions needed to:
1. Approve financial report
2. Approve 2026 budget
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Agenda

Membership report



Membership Report

e 2026 membership count is 404
e 206 Full Member
* 142 Associate Members
e 32 Affiliate Members
e 24 Lifetime Members

N Life Member applications received:
e John Sachi, WSB
e Harlan Van Wyhe, Stantec

Motion needed to:
* Approve Life Member Applications
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Election of Officers



26/27 Executive committee ehns \ FR

* Nominating committee report \
* Jennifer Payne & Jen Desrude

e Results

 Ratification of election results

Motion needed to:
e Ratify election results
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Committee reports



Committee reports

* Annual conference planning committee
* Eric Seaburg, Matt Leonard

e Communications & website committee: Mike Turner

* Legislative committee: Marc Culver, Zach Johnson
* Motion to adopt Legislative priorities

* Scholarship committee: Julie Long

» Standards & specifications committee: Paul Hornby
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Committee reports FR

* Summer meeting & networking committee \
e Dan Coyle, Morgan Dawley, Paul Sandy, Jen Desrude

* Traffic safety committee: Tim Plath
* Water resources committee: Charlie Howley

e Other committees
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Other business/announcements



Other business & announcemen FR

Recognitions \
* Deb Heiser

 Secretary/Treasurer, 2023
* VVice President/Co-Chair Planning Committee, 2024
* President, 2025
* Michael Thompson
* Second Past President 1859-2025
ennifer Payne
e Associate Member Public Sector, 2024-2025
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Other Business

e Other Business?
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Adjourn



Adjournment

Motion needed to adjourn.

AN
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