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Summer Business Meeting
August 6 2025, 11:00 AM
Securian Financial Club Deck, CHS Field
360 N Broadway St, St Paul, MN 55101

Meeting Minutes

Call to Order: President Heiser called the meeting to order at 11:05am

Approval of Agenda: Heiser presented the agenda for approval and requested a motion to approve. Motion
by Preisler, second by Winter, Agenda approved.

Approval of Minutes: Heiser presented the minutes from the 2025 winter business which were circulating
and requested a motion to approve. Motion by Studenski, second by Payne (Jennifer), Minutes approved.

Treasurer’s Report: Secretary/Treasurer LaBounty presented the Treasurer’s Report. 2025 finances look
better than budget in both expenditures and revenues although the net position at the end of the year is
expected to be lower than the start of the year. He shared this was as planned in the 3-year budget
projection presented at the winter business meeting. LaBounty went over the financial summary of the 2025
annual conference and budget for the 2026 annual conference. Based on these the executive committee is
recommending increasing dues next year by $25 and conference registration by $50. Heiser requested a
motion to approve the financial report, approve 2026 membership dues, and approve the 2026 annual
conference budget and fees. Motion by Exner, second by Messner, Motion approved.

Membership Update: Heiser provided an update on registered membership numbers and explanation of the
different membership levels. This increased 33 members from this time last year.

Election Update: Vice President Leonard shared that the elections this winter will include a
Secretary/Treasurer position from greater MN and an associate member from the public sector. He asked
that nominations be sent to him.

MnDOT cost participation policy (CPP) update: Jay Owens (MnDOT) & Julie Long (Bloomington) presented
updates on the CPP. Owens shared that this effort is seen as a partnership between agencies and the
process by which MnDOT leadership, a local agency working group, and MnDOT specialty group review
categories of the CPP. Long shared that there is general consensus on De Minimum Clause language, RRFBs,
lighting, and roundabouts. The other categories will be worked on through the end of the year and early
next.

Lifetime Memberships: Heiser noted that one lifetime application was received and that was for Joe Rhein.
Joe has retired and lead the conference planning committee for a long time. Heiser requested a motion to
accept the lifetime membership. Motion by DuChene, second by Winter, Motion approved.

State Aid Update: Jay Owens & Elisa Bottos (MnDOT) provided updates on staffing within the State Aid office
and an upcoming LRIP funding application which will be coming out this fall. There was additional




information shared about applying for upcoming federal discretionary grants and changes to the Buy
America requirement on federal projects.

10) Committee reports

a. Annual conference planning committee. Leonard shared that things are coming together for the
annual conference and that the group wants to commit to being at the Doubletree for next year’s
conference. Heiser requested a motion to ratify the Doubletree contract. Motion by Marohn,
second by Desrude, Motion approved.

b. Standards & Specifications committee. Paul Hornby (WSB) provided an update on the specification
update and that a new version and redlined version are currently on the website for review. Heiser
took a motion to approve the 2025 CEAM specifications. Motion by Johnson, second by Sachi,
Motion approved.

¢. Communication & website committee. LaBounty shared that the new website was live and looking
good.

d. Summer business meeting & networking committee. Heiser shared it was great to see everyone at
the event.

e. Traffic safety committee. No Update.

f.  Water resources committee. No Update.

g. Scholarship committee.

i. John Sachi (WSB) shared that there were 21 applications this year with 17 from colleges and
4 from technical schools. Recommends approving the 2025-2026 scholarships. Motion by
Heiser, second by Dodge, Motion approved.

ii. Heiser showed slides of current corporate sponsors and thanked those companies which
renewed their support and new sponsors. Accept Corporate Sponsorships for 2025-2026
Scholarships Motion by Leonard, second by DuChene, seven ayes and no nays. Minutes
approved.

iii. Sachi shared that Julie Long has volunteered to chair this committee with his pending
retirement. Heiser thanked Sachi for his years of service and provided him a plaque of
appreciation from CEAM.

11) Legislative session recap. CEAM lobbyist Darrin Lee provided an update on the last legislative session
outcomes and themes of the session as well as what to look for next session.

12) New membership award. Heiser shared that the executive committee had discussed adding an association
member of the year award to allow CEAM to recognize a non-city engineer who has made a big difference to
CEAM and asked the membership if they would make a motion to support this new award. Motion by
Johnson, second by Imholte, Motion approved.

13) Adjourn. Motion by Payne (Jennifer), second by Stenglein. Motion approved. Heiser concluded the
meeting at 12:03pm.



